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Meet the Gold Standard in consistent and effective support for 
and related disorders. 
 

The Ziggurat Model and The Comprehensive Autism Planning System (CAPS) work together in a unique 
way to help ensure that indeed No Child Is Left Behind
multidisciplinary teams on how to match research
how to successfully incorporate interventions into students’ daily schedules. By using these two robust 
tools, your state will be in a better position to meet federal regulations, address special education 
guidelines, as well as improve the school experience for students on the spectrum.
 

No Child Left Behind 
 

To meet the mandates of the No Child Left Behind
students for this testing. Fundamentally, The Ziggurat Model and CAPS work jointly to provide the 
structure and support. The result is students who feel grounded and in control of their environments, 
internally and externally, and therefore are better able to demonstrate their skills and knowledge. 
 

Individuals with Disabilities Education Act
 

The Individuals with Disabilities Education Act (IDEA) also mandates that all students experience an 
appropriate education. To address the requirements of this landmark legislation, The Ziggurat Model and 
CAPS turn the IEP into a useful document that logically weaves interventions throughout the school day 
so that student goals can be met, and Adequate Yearly Progress
assessed. 
 
Positive Behavior Intervention Supports
 

Both The Ziggurat Model and CAPS promote the use and documentation of positive behavior 
intervention supports (PBIS). Based on the results of a functional behavioral 
individual student, The Ziggurat Model helps multidisciplinary teams create PBIS. The CAPS framework 
in turn enables teams to take the comprehensive set of strategies created under the guidance of T
Ziggurat Model and plot them within the student’s day.
  

Response to Intervention 
 

Documentation is key when working with students with autism spectrum and related disorders. 
Information collected can travel with a student through the entire educational journey. Thus, an 
effective intervention developed in kindergarten can benefit a student in college and b
teams have created interventions and included them within the student’s day, The Ziggurat Model and 
CAPS instruct teams on how to document each intervention using explicit procedures.
 

You are responsible 
for making sure that

No Child  
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Meet the Gold Standard in consistent and effective support for students with autism spectrum 

The Ziggurat Model and The Comprehensive Autism Planning System (CAPS) work together in a unique 
way to help ensure that indeed No Child Is Left Behind! More specifically, The Ziggurat Model instructs 
multidisciplinary teams on how to match research-based interventions to student need and CAPS shows 
how to successfully incorporate interventions into students’ daily schedules. By using these two robust 

ols, your state will be in a better position to meet federal regulations, address special education 
guidelines, as well as improve the school experience for students on the spectrum. 
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structure and support. The result is students who feel grounded and in control of their environments, 
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Both The Ziggurat Model and CAPS promote the use and documentation of positive behavior 
intervention supports (PBIS). Based on the results of a functional behavioral assessment (FBA) of an 
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Information collected can travel with a student through the entire educational journey. Thus, an 
effective intervention developed in kindergarten can benefit a student in college and beyond. Once 
teams have created interventions and included them within the student’s day, The Ziggurat Model and 
CAPS instruct teams on how to document each intervention using explicit procedures. 
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How we are “Zigging” ...  
As a large center we have several teams using the Ziggurat Model in a variety of ways. Most programs at 
the center are based on a mediator model and we place a huge emphasis on parent training. Some teams 
provide direct services.  Some services are time limited (e.g., Jumpstart – home consultation is only 
seven visits so the forms and framework are being used: to get to know a child as quickly as possible; to 
get an understanding of how the parents see their child’s strengths and needs; each level of the Ziggurat 
provides a focus for modeling and discussion for five of the seven visits).  
 

We piloted the Ziggurat and CAPS in each of the teams as a starting point and have identified some 
champions who will assist other staff members and teams as they integrate the model into their work 
with families. We have had many of the basic materials translated into French as much of the training 
and support we provide needs to be bilingual. 

 
Benefits observed when using the Ziggurat Model ... 
The Ziggurat framework is a clear and visual summary of many of the elements of our Model of Service 
and philosophy.  Staff and families have responded very positively to the framework because it is clear 
and concise and allows for the use of individualized evidence-based strategies. It is wonderful to have a 
framework that is tailored specifically to the unique strengths and challenges of individuals with an ASD. 
The approach has energized and unified our staff group.  
 

The CAPS is a great tool for sharing information between shifts and different staff members who are 
supporting the same individual.  The CAPS has also been very useful in our IBI classroom (Intensive 
Behavioural Intervention—a specialized form of applied behaviour analysis) where they use a group 
version to track several children’s goals during the same activity. 
 

Plans for expanding our use of the Ziggurat Model ... 
Some of our teams are only just beginning to Zig.  The plan is to have our adult program pilot it to 
explore how it will work most effectively for them. 
 

We are also including a brief overview of the Ziggurat Model in many of our training sessions with both 
parents and professionals to encourage them to explore and use it. 

 
Advice for others wanting to use the Ziggurat Model ... 
Attend training with Barry, Ruth and Brenda, as their enthusiasm is very infectious.  The print materials 
and website are also very helpful. 
 

The paperwork involved can be daunting at first, so it is important to understand the purpose of each 
step in the process and how important it is to collaborate when gathering this information. 
 

Other resources we have used to take the Ziggurat Model to scale ... 
Again, the print materials, especially the textbook version, have been very useful in helping staff to 
understand the model.  We use a small laminated version of the Ziggurat as a visual support and reminder 
of the key areas to address.  
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How we are “Zigging”...  

We have incorporated the Ziggurat Model in 2 main areas and one ancillary area. 
a. Main Areas: 

i. Autism Speaks Team Training to 26 teams from 4 states 
ii. Educating Students with ASD Fall 2008 Graduate Course 

b. Ancillary Area 
i. Consults across state of SD 
ii. Fall Workshop in Sioux Falls, SD was on the Model.  At least 4 of the 

school districts in attendance have incorporated the model into their 
evaluation and intervention protocols. 

 
Benefits observed when using the Ziggurat Model ... 

a. Concise format for obtaining information on characteristics and applying 
methods of intervention to reflect the Ziggurat levels has resulted in an 
incredibly well-rounded approach to program planning. 
 

b. The utilization of the UCCs results in a better understanding by service providers 
when it comes to understanding their students with an ASD in general.  What 
may have once been seen as oppositional or a discipline issue is now better 
understood to be a characteristic that can be “programmed for”. 

 

Plans for expanding our use of the Ziggurat Model ... 
a. The main area is in our state team planning for a more concise and 

comprehensive intervention model that can be utilized in an easy and systematic 
fashion across districts. 

 
Advice for others wanting to use the Ziggurat Model ... 

a. Don’t let the name scare you!  Using the Ziggurat levels and “forming your 
plan” with the UCCs will organize your team to be able to provide the best 
intervention plan for your students with an ASD. 

NOTES ___________________________________________________________________________________ 

_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 
_____________________________________________________________________________________________ 
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How we are “Zigging” ...  
Our school currently uses the Ziggurat Model to develop Global and Individualized Plans for 
specific students attending our school.  We also use the model as part of our outreach 
assessment and consultation services. 
 
Benefits observed when using the Ziggurat Model ... 
The Individual Skills and Strengths Inventory helps engage all team members in productive 
collaboration.  I have found the ISSI as the most important aspect of the Ziggurat Model as it 
helps the team understand what the particular student does well to drive future intervention 
efforts.  Starting with strengths helps the team develop a productive mindset for addressing the 
student’s underlying Autism characteristics.   
 
The model also helps teams see the whole child.  In the field of working with students with 
vision impairments, many professionals in our field have been trained primarily to examine the 
effect of the student’s vision impairment on functioning. This model encourages teams to 
examine all issues that impact the child.     
 
Plans for expanding our use of the Ziggurat Model ... 
I want to increasingly use this model with more students attending our school.  This will involve 
ongoing technical assistance and training with our staff as they boldly venture into using this 
model.  At a state and national level, I want to continue presenting on use of this model.  I 
gather great insight and ideas regarding effective implementation of this model by presenting to 
others.  Presentations also expand my contact list for future collaboration.  
 
Advice for others wanting to use the Ziggurat Model ... 
Invest in attending a training on use of the model with other team members who you feel are 
willing to potentially implement the model.  Buy the Ziggurat Model book as a reference and 
visit the Ziggurat Group’s website for ongoing support and access to current forms.  Then pick 
one student for your team to work on using this model.  Design and implement a plan for this 
student for an extensive period of time (3 to 6 months).  Have your team reflect on what 
worked and what needs to be refined regarding use of this process.  Have the team who 
implemented to process lead a presentation for other interested staff to encourage further use 
of the model.  During all of this, ensure you have administrative support for this process.  
Encourage your administration to take the initial training also. 
 
 
Ohio State School for the Blind continues on next page ... 
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Other resources we have used to take the Ziggurat Model to scale ... 
 

o Autism spectrum disorders and visual impairment, Jay and Marilyn Gense, 
www.afb.org/store 

o Better Together: Building relationships with people who have visual impairment 
& autism spectrum disorder, Linda Hagood, www.tsbvi.edu 

o Tactile strategies for children who have visual impairment and multiple 
disabilities: Promoting communication and learning skills, Deborah Chen and 
Judy Downing, www.afb.org/store 

o The INSITE Model Curriculum, Ski-Hi Institute, Hopepubl.com   
o Basic skills for community living, Levack, Hauser, Newton, Stephenson, 

www.tsbvi.edu 
o Communication: A guide to teaching students with visual and multiple 

impairments, Linda Hagood, www.tsbvi.edu 
o Teaching students with visual and multiple impairments: A resource guide, Smith 

and Levack, www.tsbvi.edu 
o Calendars for students with multiple impairments and deafblindness, Blaha, 

www.tsbvi.edu 
o Child-guided strategies for assessing children who are deafblind or have multiple 

disabilities. The van Dijk approach to assessment, Nelson and van Dijk, 
www.aapnootmuis.com 

o Promoting learning through active interaction: A guide to early communication 
with young children who have multiple disabilities, Kelin, Chen, Haney, 
www.brookespublishing.com 
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How we are “Zigging” ...  
We are working to use the model school-wide.  For more than two years we have been training 
staff about the model.  Each year we re-introduce the forms, books and concepts.  We provide 
input in the form of weekly autism team meetings, weekly team meetings, trainings and 
ongoing consultation.  We are attempting to assimilate the model into daily functioning and 
language. 
 
Benefits observed when using the Ziggurat Model ... 
The greatest benefit is that it provides a framework from which we can support students and 
staff.   
 
Plans for expanding our use of the Ziggurat Model ... 
Ongoing training for staff has been planned based on the levels of the Ziggurat.  This includes 
training about the model itself.  We are consulting with local school districts that want to learn 
about or start using the Ziggurat Model. 
 
Advice for others wanting to use the Ziggurat Model ... 
Proceed with a specific training and follow-up plan, understand that staff changes and that 
student population changes bring about differing needs for training annually.   Recognize that 
the baseline knowledge of staff varies greatly.  Provide time for trainings as well as team 
meetings.  Follow up is imperative to a change in thought process. 
 

Other resources we have used to take the Ziggurat Model to scale ... 
We have used some resources that were in place prior to learning about the Ziggurat Model.  
Our team has also added many other supports to further the use of this information in our 
school. 

a. Forms include:  
i. Agency-Wide Behavior Intervention Procedures 
ii. Reinforcement Inventories 
iii. Functional Behavior Assessments 
iv. Student Performance Summary Forms 
v. CAPS 
vi. Recent purchase of new UCC forms 

b. Policy, practices, procedures include:  
i. Agency-Wide Behavior Intervention Plan review procedures 

 
List continues on next page ... 
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Other resources we have used to take the Ziggurat Model to scale ...  
  

ii. Using CAPS and Ziggurat forms during 30-day behavior review meetings 
iii. Assignment of specific therapy team members to provide ongoing 

support 
iv. Meetings with local districts and parents 
v. Home visits 

c.  Related trainings include:  
i. Elements of ABA Cleveland State College Class offered twice on-site 
ii. Brain Gym Univ. of Notre Dame College Class offered on-site 
iii. Autism Awareness seminar offered on-site 
iv. Autism committee meetings 
v. Autism team weekly mini meetings 
vi. Weekly team meetings 
vii. In-class consultation from therapy staff trained on the Ziggurat model 
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How we are “Zigging” ...  
We started by piloting the model in one school district with a team of seven professionals.  The 
results were so positive that we expanded the program to other school districts.  In one of the 
districts, the above team has implemented the Ziggurat Model with a student who was 
requiring more specific program planning to address subtle social skill issues as well as 
determine peer and building needs for education regarding autism. 
 

Benefits observed when using the Ziggurat Model ... 
The team approach was vital in creating a comprehensive picture was of what the student is 
truly capable of or is struggling with; as a result, nothing was left to assume.  The parents 
brought information to the table that otherwise would easily have been missed. 
 
Plans for expanding our use of the Ziggurat Model ... 
Now that the process has been streamlined in this building, we can proceed with using the 
Ziggurat Model with additional students.  We also have plans to do training at a state level 
based on the successes we have experienced. 
 
Advice for others wanting to use the Ziggurat Model ... 
To introduce this model to a team or a building, start with one student, so as not to over-
whelm participating team members.  Make it clear from the beginning that this is not a quick 
fix or band-aid approach. However, the benefits are absolutely amazing. 
 
Other resources we have used to take the Ziggurat Model to scale ... 
Sonja Ford, along with each team members’ input, has been vital for optimizing the benefits of 
this model.   We have used video modeling, Social StoriesTM, visual supports such as the 
Incredible 5-Point Scale, visual choice boards, communication aids, etc. 
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